
 

ANTIBULLYING AND HARASSMENT POLICY 

 

After discussion involving all employees which led to general agreement, Heaphy & 

Co (“firm”) puts on record that bullying and harassment has no place at our firm and at 

events held outside of our firm. Our expectation of standards complies with the: 

Lawyers and Conveyancers Act 2006 including Conduct and Client care Rules; 

Human Rights Act 1993 and Health and Safety at Work Act 2015. 

Bullying and harassment has the potential for: 

• serious consequences for the bully and the bullied 

• an individual to experience health problems, loss of self-esteem and 

performance ability 

• divisions in the workplace environment 

• financial and productivity losses for employees and the firm due to sick leave, 

and high turnover of staff. 

 

Definitions of unacceptable behaviours: 

 

Bullying 

Bullying is defined as unreasonable and repeated behaviour towards a person or 

group that can lead to physical or psychological harm. 

A single incident isn’t considered bullying but can escalate if ignored. Managing 

performance in line with business policies and processes is not bullying. 

Discrimination 

Discrimination that is unlawful under the Human Rights Act 1993 or any other 

enactment. 

Harassment 

(a) Intimidating, threatening, or degrading behaviour directed towards a person or 

group that is likely to have a harmful effect on the recipient; and 

(b) Includes repeated behaviour but may be a single serious accident. 

Racial harassment 

(a) Expresses hostility against, or contempt of ridicule towards, another person on 

the ground of race, ethnicity, or national origin: and 

(b) Is likely to be unwelcome or offensive to that person (whether or not it was 

conveyed directly to that person). 

Sexual harassment 

(a) Subjecting another person to unreasonable behaviour of a sexual nature that is 



likely to be unwelcome or offensive to that person (whether or not it was 

conveyed directly to that person); or 

(b) A request made by a person of any other person for sexual intercourse, sexual 

contact or any other form of sexual activity, that contains an implied or overt 

promise of preferential treatment or an implied or overt threat of detrimental 

treatment. 

Violence 

Includes the following; 

(a) Physical violence 

(b) Psychological violence 

(c) Sexual abuse 

(d) Sexual assault 

 

Heaphy & Co will do the following to minimise and respond to workplace 

bullying and harassment by: 

 

• establishing respect for the broad range of human values and character 

strengths this firm has 

• actively looking for ways to create a positive workplace that employees feel is 

pleasant, fair, rewarding and positively challenging 

• encouraging positive leadership styles and assisting our managers to achieve 

this 

• training key employees to receive bullying reports and give support and advice 

• directing attention towards behaviour rather than people 

• aiming to promote harmonious relationships across the organisation 

• providing employees that have been bullied with a range of options to resolve 

the issue 

• promoting low-key solutions before formal actions where appropriate 

• aiming to repair the working relationship and promote positive work values 

• openly discussing bullying, in both formal and informal settings, and 

providing information and training about it 

• identifying factors that contribute to bullying, and putting effective control 

measures in place 

• ensuring our processes and systems are fit for purpose and are reviewed 

quarterly 

 

Designated Lawyer: 

 

Heaphy & Co have appointed Jonathan Heaphy to be a “designated lawyer.” This 

means he will be responsible for reporting incidents of bullying and harassment to 

the NZSL within 14 days after an employee has disclosed information about a 

breach of this policy. He will also comply with the appropriate annual July 1st 

certification processes and further oversee this policy and ensure it is up to date. 



This will be done with the inclusion and input of all staff at Heaphy & Co. 

All members of Heaphy & Co agree to: 

 

• tell Jonathan Heaphy if they experience or see any bullying behaviours – if he 

is engaging in such behaviour, then advise Jane Fitzpatrick. Likewise if she is 

engaging in such behaviour, please contact John McAra of Gresson Grayson 

Limited. 

• try low-key solutions [e.g. talking to the person initially (if safe to do so)] 

• follow the company’s informal or formal processes when making a complaint 

• keep an eye out for other people, providing support when seeing a person 

being isolated or experiencing reprisals 

• accept that perceptions of bullying may need to be negotiated 

• behave appropriately at out of office events. Where alcohol is involved 

ensure there is a designated sober driver 

• ensure that employees have clarity on what their roles entail 

• intervene early to call out and deal with any unreasonable behaviour before 

it escalates 

• record and investigate complaints fairly and in line with the firms policies 

and processes 

• look for informal solutions before escalating an issue to higher levels (e.g. 

mediation or investigation) where appropriate. 

 

When dealing with an allegation of bullying or harassment, Heaphy & Co will: 

 

• treat all matters seriously and investigate promptly 

• ensure neither the person who complained nor the alleged bully are victimized 

• support all parties involved including the availability for a support person 

• find appropriate remedies and consequences for confirmed bullying as well as 

false reports 

• communicate the process and its outcome 

• ensure strict confidentiality 

• compliance with the principles of natural justice 

• keep good documentation 

• have specialist external advisors available to help 

• treat matters impartially where appropriate (John McAra of Gresson Grayson 

Limited) 

 

 


